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Nothing is at last sacred but the integrity of your own mind."—Emerson

A FIRM OF

By Irwin C. Rust, Personnel Partner

INDIVIDUALS
Just as a living organism requires
oxygen, food and sunlight, a professional service organization like Haskins
& Sells has a constant need for well
trained, highly motivated people.
Without our human resources, the offices, papers and other physical property of our Firm would all be worthless. The strength and wealth of H&S
reside in the blend of mind and heart
that our people represent. Our Firm
has grown during the past seventy-five
years as we have attracted and developed good people. Should it ever happen that we would cease to attract
them, the consequence would be like
cutting off the fuel supply to the engines of a jetliner in mid-flight.
When they opened for business in
New York in 1895, Messrs. Haskins
and Sells enjoyed a splendid personal
reputation as auditors, and this enabled these two men to gather around
them the people who formed the nucleus of the Firm. In those early days
before the states had certification requirements, many of the young accountants coming into H&S were not college
graduates. Since then, however, the
increasingly complex structure of our
clients, the involved nature of their
activities and the intricacies of tax law
have pushed the threshold requirements for a professional accountant
continually higher, and college training
has long been an essential for our starting accountants.
In the past three years, the number
of college campuses to which Haskins
& Sells recruiters have gone each year
in the search for good people has more
than doubled. So has the number of
new accountants that our Firm hires
annually. There is no sign that this

search for talent will diminish in the
foreseeable future, because our reputation for professional excellence continues to stimulate our growth.
Today America's youth, particularly
our college generation, is caught up in
all kinds of change. For one thing,
black Americans are attending college
in greater numbers than ever before,
and they are entering occupations
which they previously thought were
closed to them. Another change is seen
in the number of young women who
are p r e p a r i n g for and entering a
broader range of occupations than they
had traditionally entered. Both blacks
and women are studying accounting
and entering the accounting job market in numbers much higher than three
to five years ago.
There are the more obvious changes
in personal grooming and clothing
styles among young people which offer
H&S, in common with other employers,
food for thought about the criteria by

which we judge them. There are somewhat less obvious, but more important,
changes of attitude toward society and
its structures, toward work and employers, and toward one's fellow man.
In general, one can say that today's
young people are questioners and challengers of the status quo and the traditional.
To be specific, they have been told
that today's technology is capable of
providing a comfortable life for every
man, woman and child in the country,
and they think that's what it should do.
They don't like to see some of our people living in distress that is extreme,
constant and remediable. They have
been told that this nation was founded
on the principle that all men are endowed by their creator with certain
inalienable rights such as those to life,
liberty and the pursuit of happiness;
they believe that these rights have been
and are being denied to vast numbers
of our citizens, and they don't like that.
They have been told that American
Business is the home of the rugged individualist. They don't like what they
believe to be the requirement that, in
order to make it with the business establishment, they must dress in a specified fashion, act in a specified manner, live in a specified style and think
in a specified pattern.
People who ask such questions and
react in this way to imperfections in
their society, and who are at the same
time qualified to do our work, are welcome at Haskins & Sells. Our organization has long taken pride in its perception in dealing with technical situations,
with new and special problems, and
with people. We can use all the seekers
after something new, all the questioners of the traditional, all the inventive,
restless, curious, talented people we
can find. In times of rapid change like
the present, an organization of obedient, conforming followers—no matter
how bright—will not generate new
leadership for the future. That can
never be the H&S way.
Haskins & Sells looks forward to the
exciting challenges of dealing with our
most precious resource, our people, in
an era when the ideas and values of
yesterday and even of today are being
put to the test. We anticipate a number of changes that will enable us to
use the time and skills of our people
more effectively. We shall be examining our standard procedures for conducting audits to determine where we
can improve the work environment for
our staff people. We shall continue to
seek new ways to eliminate routine

work that has no capacity for challenging and fulfilling the bright young men
and women who come to us. Our statistical sampling plan and Auditape
have been giant strides in this direction, but more must be done. We may
be reorganizing our audit staffs, and
we may be recruiting new people from
fresh sources who will bring a mix of
skills to the Firm that will add to our
capacity to serve our clients.
Most young American professionals
do not approach their first jobs as being necessarily their permanent professional home, and this attitude is common not only among those in their
twenties but also among men in their
thirties and even forties. We are a mobile people and are increasingly willing
to move with a shift in employment.
Skilled, self-confident people will
change jobs more often than they did
in the past, and will continue their
search for personal fulfillment until
that need is satisfied.
Our best, most promising and most
productive people will give their loyalty to that organization that lets them
be themselves, which does not stifle
their individuality and their creativity.
In the years ahead Haskins & Sells
plans to be the kind of organization to
which professionals of the sharpest
skills and the finest minds will turn
in pursuit of their ideals.
•

